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Weeding 

101

Weeding: removing materials that are no

longer relevant to the library’s collection

Why should we weed?

 Increases library appeal

Protects readers from inaccurate 

information

Encourages browsing

Eliminates items no longer of interest

to patrons

Saves space

Creates space for updated priorities



As beneficial as weeding is, it’s often

a neglected part of the Collection 

Development process. Why is that?

 It’s time consuming

 Throwing books out feels wrong

 Fear of making (or confronting!) mistakes

 Not seen as a priority

 The perception of quantity over quality

 Materials might be “worth something”

 “If we weed all the old stuff, we won’t

have anything left!”

Why DON’T 
We Weed?



HOWEVER…

 It’s part of library materials’ life cycle

 It CAN be time consuming when you
have to “crisis weed” (just ask Kermit)

 Interlibrary loan is available for items
your library doesn’t own

 The best predictor of future circulation
is past circulation

 A collection is a living thing and needs
to adapt to both the community and
the library’s priorities (like diversity)



Before You Hit the Stacks: Diversity Audit

 A diversity audit is a way to see who your collection represents 

 How does your collection compare with your community?

 However, ALL collections should be diverse regardless of community data—

it is important that we all see diversity

 Can assess a collection’s diversity in terms of:

 Authors of color 

Main characters of color

 Authors/characters identifying as LGBTQ+, disabled, neurodiverse, etc.



THE PUBLISHING INDUSTRY

NYT 2020 Bestseller Data



MLC’s Diversity Audit of Fiction 

Collection’s Nonwhite Authors

 MLC’s fiction collection is very small (about 500ish books) 
and only began four years ago

 Went to the shelves and physically handled each book
to assess authors (last names, general knowledge, and 
author photos helped, as did Google)

 Added up number of nonwhite authors, divided by total 
number of books on the shelf

 25.3% of fiction collection is by nonwhite authors

 74.7% of fiction collection is by white authors

Building a diverse collection is an intentional process.



Thinking about 
Conducting a 
Diversity Audit
in Your Library?

Follow these 
steps!

Choose

Choose collection you know you can handle

Decide

Decide what to assess: character or author 
(ethnicity, neurodiversity, LGBTQ+, disability
or chronic illness, etc)

Assess

Assess scientifically, not emotionally: if your 
collection was super diverse you would 
probably know. This is a tool for change!



Before You

Hit the Stacks: 

The Analysis

RUN CIRCULATION REPORTS!

 Divide collection reports into 

digestible chunks (000s-399s 

instead of all nonfiction, etc.)

Could set parameters to just list 

books that have only circ’ed

once, have never circ’ed, are 

over 25 years old, etc.

 Include # of checkouts

 Last activity date

 Date of material



HITTING
THE STACKS

You go into the stacks and find

a crusty old book…then what?



The CREW Method

CREW = Continuous Review, 
Evaluation, and Weeding

CREW uses a formula to assess collections
as well as criteria known as MUSTIE:

 Misleading

 Ugly

 Superseded by a newer edition
or a better source

 Trivial

 Irrelevant to the needs and
interests of the community

 Elsewhere (ILL)



The CREW Method

Formula: a/b/c

a = years since the copyright date

b = maximum time since last usage

c = criteria

x = indicates not applicable in any

of the positions

Each Dewey call number is assigned a formula to help you assess the material.



OVERVIEW
CHART OF

CREW
FORMULAS

From CREW: A Weeding Manual for Modern Libraries 

via the Texas State Library & Archives Commission

https://www.tsl.texas.gov/ld/pubs/crew/index.html

https://www.tsl.texas.gov/ld/pubs/crew/index.html


 Numerology: The Magic of Numbers

 Call number 133.335 L

 Published 1969

 Checked out 8 times since 2010

 Last checkout date 2015

 Only book on subject in collection



 Mystery and Manners by
Flannery O’Connor

 Call number 818 O18

 Published 1969

 Checked out 5 times since 2010

 Last checkout June 2020



Common Questions 
 What if the recommendation from the 

CREW Method doesn’t make sense for 

my community?

 It’s a guideline—you know your 

community the best!

 What if there’s no formula for the call 

number of a book?

 Use your best judgment!

 Your library may want to create its 

own default formula for those titles



Common Questions

 What if we get rid of it and then 

someone wants it?

 If you’re on the fence about a title’s 

availability for interlibrary loan, check 

the Beehive Resource Sharing System:

Choose any library to search

(no need to login)

 See the holdings of all public
libraries in the state

https://mslc.agshareit.com/home?cid=mslc&lid=mslc


Time for an Activity!

1. In your breakout rooms, 

examine the selections 

assigned to your group

2. Duke it out

3. Decide whether to toss,

keep, or replace

4. Be ready to discuss and

defend your decisions



Questions?

Tracy Carr
Library Services Director
Mississippi Library Commission

601.432.4450 or
tcarr@mlc.lib.ms.us

mailto:tcarr@mlc.lib.ms.us

